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THE ALEPH INSTITUTE
NO ONE ALONE. NO ONE FORGOTTEN.

ABOUT ALEPH
THE AL E P H I N ST I T UT E is a not-for-profit, national
educational, humanitarian and advocacy organization founded
in 1981. Aleph's primary goal is to serve a pressing need of
our society by addressing significant issues relating to our
criminal justice system. In furtherance of that goal, Aleph has
created and implemented a host of programs over the past
thirty three years that are designed to rehabilitate offenders,
counsel and assist them and their families, reduce or ameliorate
necessary periods of incarceration and provide moral and
ethical educational programs designed to inculcate universal
truths and act as a preventative long-term solution to alleviate
society's criminal justice needs. Our benevolent mandate also
encompasses spiritual assistance to thousands of soldiers
serving in the United States Armed Forces across the globe.
Aleph works closely with many courts nationwide, as well as
federal and state lawmakers and prison officials, to assist in the
rehabilitation process of inmates. The Aleph Institute provides
its services to people of all backgrounds, religious faiths,
cultures, races and gender identities.

“Our souls cannot
be broken that they
should need repair,
nor deficient that they
should need anything
added. Our souls need
only to be uncovered
and allowed to shine…”
THE
LU B AV I TC H E R
REBBE

“As with every health
problem, physical,
mental or spiritual, the
cure lies not in treating
the symptoms, but in
attacking the cause.”

“Aleph's Mission is to bring light to the darkest places,
where no else dares to go. We become their extended
family for whatever they need from emotional support,
to financial support, to spiritual support.”
– RABBI SHOLOM LIPSKAR

C UR R EN T
F O C US
Drawing on the enthusiasm of all of the partners in
the ASKS summit, Aleph aspires to create a national
coalition of stakeholders committed to advancing the
use of alternatives to incarceration.
This coalition would advance the understanding,
evaluation, effectiveness and use of alternatives
within sentencing and corrections through high level
round-table discussions with key influencer’s within
the judicial arena nationwide ( judges, prosecutors,
probation officials) and produce large-format
summits to support education and refinement of
existing and new programs. It would also create
other materials and programs aimed at qualifying
and validating smaller NGO’s and other community
agencies that are creating and operating alternative
sentencing programs.
Additionally this coalition will supervise the
creation of a clearinghouse (searchable database)
of alternative sentencing programs that are in use
throughout the nation, including success rates,
recidivism metrics and program parameters. This
project will ensure that these programs enjoy the
broadest use and all eligible defendants are able
to avail themselves of any relevant program. At the
same time, it will also serve as a data collection
opportunity so we can continue to learn better what
works and for whom as well as create both (1) best
practice standards and (2) operational program
blueprints to support the increased use of alternative
sentencing programs nationally.

MISSIO N S T AT EM EN T
The Aleph Institute is a 501c3 certified non-profit
organization dedicated to assisting and caring for
the wellbeing of members of specific populations
that are isolated from the regular community: U.S.
military personnel, prisoners, and people who are
institutionalized or at risk of incarceration due to mental
illness or addictions.
Aleph addresses their religious, educational, and
spiritual needs, advocates and lobbies for their civil and
religious rights, and provides support to their families at
home left to fend for themselves.
The Aleph Institute is committed to criminal justice
reform and recidivism reduction through preventiveeducation and faith-based rehabilitation programs, reentry assistance, alternative sentencing guidance and
counsel, and policy research and recommendations.

T HE ALEPH INS TITUTE OFFERS THE FOLL OWING SERVIC E S:

A LT E R N A T I V E S E N T E N C I N G
AND PREVENTION

PRISON
PROGRAMS

Innovative solutions to criminal justice issues
with an emphasis on alternative sentencing
recommendations, faith-based rehabilitation,
preventive ethics education, and general
policy proposals.

Visitations, holiday programs, emotional
and spiritual support, religious supplies,
care packages, educational and faith
based programming.

F A M I LY S E R V I C E S

RE-ENTRY

Critical intervention for the families left
behind, including emergency financial,
emotional, spiritual and therapeutic support,
as well as summer camp and education
programs for their children.

Reentry assistance with jobs, housing, and
programs that teach self-empowerment,
life-training skills, and fiscal responsibility
to increase integration success rates and
reduce recidivism.

P R OJ E C T T I K VA H

ADVOCACY

Vital intervention, advocacy, and support for
young adults who are at risk of incarceration
due to mental illness or addiction.

Extensive advocacy for religious and civil
rights on an individual level, as well as
lobbying for policy changes as needed.

A LT ER NATIVE S A N C T I O N S
P ROPO SALS
S E N T E N C I N G P H I LO S O P H Y:
Sentencing proposals prepared by Aleph
are designed to mete out appropriate,
substantive punishment with the greatest
benefit and lowest cost to society,
while redirecting and enhancing an
offender’s value structure through social,
therapeutic and religious counseling and
education. Every proposal Aleph submits
to the federal courts carefully considers
the factors outlined in 18 U.S.C. §3553(a)
including, but not limited to, “the history
and characteristics of the defendant,” id.
§3553(a)(1), and the legislative directive
to provide, “correctional treatment in the
most effective manner.” Id. at §3553(a)(1)
(D). Moreover, we have, in hundreds of
varied cases and situations, worked to
assist courts in fashioning a particularized
sentence, “sufficient, but not greater than
necessary,” to comply with the purposes
set forth in the relevant sentencing
statute. 18 U.S.C. §3553(a).
In appropriate cases, Aleph’s alternative
sentencing division works in conjunction
with defense counsel to craft, present
and implement alternative sentencing
proposals. These alternative plans are
devised to restructure personal priorities
and goals, maintain the integrity of
essential family ties, and promote
deterrence through fostering respect
for our justice system.

Our submissions are consistent with
the following sentencing goals:
•
•
•
•
•

Deterrence
Punishment
Restitution
Rehabilitation
The Protection of Society

They are submitted on behalf of
individuals who have demonstrated
characteristics – such as behavioral
traits, medical conditions and
family responsibilities–that justify
a mitigated sentence and serious
examination of effective alternatives
to lengthy periods of incarceration.
Submissions are focused on ensuring
that the individual is able to repay his
debt to society while also helping to
keep families intact.
Thank G-d, many federal and state
courts nationwide have accepted
Aleph’s alternative sentencing
proposals and the results have
been remarkable.
For more information on this
program please contact our
sentencing department at:

sentencing@aleph-institute.

Georgia's Attorney General, Sam Olens (left) and Maryland's Attorney General, Brian Frosh (right), discuss tough and smart
approaches to public safety with moderator Marc Levin, Director of the Center for Effective Justice at the Texas Public Policy
Foundation during the Aleph Institute's ASKS Summit, March 7 2016 at Georgetown Law University.

“Todays judges and lawyers, prosecutors and law enforcement communities…are engaged in
trying to make certain that our system is fair. It takes a collaborative partnership and
that’s why I am so glad that all of us are here committed to making certain our
justice system is the best that it can be. And I thank Aleph for being here. And I
thank you for your continued great work..”

– SUMMIT CO-CHAIR HON. BERNICE DONALD
United States Circuit Judge for the Sixth Circuit
Address at Aleph’s Alternative Sentencing Key Stakeholders Summit, Georgetown University, 2016

“I think we’re all in agreement that this has been an extraordinary summit. And I would
just like to go a little back in history. Thirty-five years ago, in Miami, Florida a young
rabbi started [Aleph] an educational institution believing as he did that education
was a fundamental right and goal of all people. He also had an interest in reforms
being made in the criminal justice system to deal with defendants more humanely
to be aware of the impact on families. And he started an institution and an organization to
deal with these problems. Today we’re the beneficiaries of that vision and that work.”

– HON. CHARLES RENFREW
ASKS Co-Chair, Hon. Charles Renfrew, Former United States District Judge and Deputy Attorney General of the
United States Address at Aleph’s Alternative Sentencing Key Stakeholders Summit, Georgetown University, 2016

“[The Aleph Institute’s] Project Tikvah is one of the most
innovative programs I have seen in Los Angeles County...
I’m thrilled to be partnering with you in this endeavor.”
– JACKIE LACEY
Los Angeles District Attorney

– R OY AU ST I N
White House Domestic Policy Council, Deputy
Assistant to President Obama, Urban Affairs,
Justice and Opportunity at Domestic Policy

– GARY MOHR
Director of the Ohio Department of
Rehabilitation and Correction

C R IM INAL
J U S T ICE
R E FORM

Selected speakers from Aleph’s
Alternative Sentencing Summit,
held in Georgetown Law University,
2016, pictured to the right.

– S E N AT O R M I K E L E E
Utah

Select videos from the summit can be
viewed at www.askssummit.com

Alternative sentencing is at the heart of improved public safety and includes
successful sentencing, reentry and other fiscally responsible criminal
justice policies and programs both in the U.S. and around the globe. With
commitments from the President and Congress to pass meaningful federal
criminal justice reform legislation, the time is right to evaluate the role
alternative sentencing can play in furthering the key objectives of public safety
and fiscal responsibility.

– J U D G E J O -A N N F E R D I N A N D
Brooklyn Treatment Court, Acting Justice,
Supreme Court, Kings County, 1994 to Present

Aleph’s first ever alternative sentencing summit was held in the courthouse of
the Eastern District of New York in 1988. Aleph’s most recent summit, in 2016,
brought together an unprecedented number of current and former leaders and
senior government officials who have served on the front lines of day-to-day
operations in the criminal justice system, including judiciary, law enforcement,
government defense, forensic social workers and psychologists, and nonprofits,
as well as formerly incarcerated people, victims and advocacy groups.
– S E N AT O R C H U C K G R A S S L E Y
Chairman, U.S. Senate committee
on the Judiciary

“The Aleph Institute is doing extraordinary work. its assistance to defendants and their
families provide standards of compassion and aid worthy of emulation... Rabbi Sholom Lipskar,
the guiding force of the Aleph Institute and his associates understand and force us to face the
fact that each person deserves to be treated with respect as an individual personality
and not as a faceless number.

– The Honorable
Jack Weinstein
Senior Judge, United States
District court, Eastern District of New York

Aleph helps in three ways. First, it explains to judges and the judicial system when and how alternatives to prison which protect the public are possible. Second, it helps those in prison develop
their spiritual lives and maintain contact with thier families and the world beyond the bars and
barbed wire. Third, it assists those outside, particularly the children of prisoners, to retain heir
ties with prisoners. As a result of its good work, Aleph is widely known and respected
by penal and judicial authorities.”

“We need to prove going forward what I know in my bones is the truth, which is,
these [alternative sentences] work, just as they worked in the states. And they put a human
face on a criminal justice system that, for the last 25-30 years, is so desperately in in need of a
little humanity. This is the right thing to do…”
“Two thirds of federal judges in 1996 responded to [a] survey by saying there ought to be alternative to incarceration programs. DOJ supports them. FJC supports them...,
The ABA. Right on Crime… across the political spectrum.”

– Hon. John Gleeson
Former United States District Court Judge for the Eastern District of New York Address at Aleph’s
Alternative Sentenc-ing Key Stakeholders Summit, Georgetown University, 2016
“The many problems in our system cannot be addressed by simply building more prison beds.
One of the keys of an effective Department of Corrections will be . . . great emphasis
on alternatives to incarceration. Organizations such as the Aleph Institute will be key to
any community-based programs.”

– Lawton Chiles
Former Governor, FL

“You at Aleph are doing extraordinary
things on behalf of the judges in my court.
We appreciate the work that you do.”
– Hon. Joy Flowers Conti
Chief District Judge of the United States, District Court for the Western District of
Pennsylvania Address to the Pittsburgh Chaplains Conference (November 19, 2014).

“Very impressive. I have reviewed countless alternatives during my years on the bench.
This is one that is realistic.”
– Honorable Judge Thomas E. Scott
Former United States District Court Judge for the Southern District
of Florida, in reference to an Aleph alternative sentencing proposal

ASKS 2016 ADVISORY BOARD:
Hon. Michael Boggs – Georgia State Court of Appeals

at the John Jay College of City University of New York; Exec-

Judge (2012-present); Co-Chair Georgia Council on Criminal

utive Director of the New York State Sentencing Commission

Justice Reform (2011-present)

(present), Commissioner of the New York City Department of

Lanny Breuer – United States Assistant Attorney General,
Criminal Division (2009-2013)

Paul Clement – United States Solicitor General (20042008), Distinguished Lecturer in Law at the Georgetown
University Law Center (1998-present), Senior Fellow of the

Probation, (2002-2009), Commissioner of the New York City
Department of Correction (2003-2009); Secretary of Corrections, Pennsylvania (1995-2000)

Hon. Michael Mukasey – U.S. Attorney General (20072009), U.S. District Chief Judge, Southern District of New York

Law Center’s Supreme Court Institute

(2000-2006)

Hon. Jo Ann Ferdinand – Presiding Judge of Brooklyn

Sam Olens – Attorney General of Georgia (2011-present),

Treatment Court; Co-chair of the Strategic Planning Commit-

Chairman of the Cobb County Commission

tee on Problem Solving Courts for the NYS Court System

Hon. Nancy Gertner – Professor of Practice Harvard
University (present); Senior Judge United States District Court
(Massachusetts) 2011; Judge of the United States District

Hon. Charles Renfrew OBM

–

US Deputy Attorney

General (1980 -1981) ,US District Judge, Northern district of
California (1972-1980)

Court (Massachusetts) 1994-2011

Hon. Kenneth Starr – U.S. Solicitor General (1989-1993);

Hon. John Gleeson – United States District Court Judge

U.S. Circuit Judge, District of Columbia Circuit (1993-1989)

for the Eastern District of New York (1994-present), Adjunct
Professor of Law at New York University School of Law (1995present)

Jamie Gorelick – U.S. Deputy Attorney General (1994-1997)
Martin F. Horn – Executive Director of the New York State
Sentencing Commission, Distinguished Lecturer in Corrections

George Terwilliger – U.S. Deputy Attorney General (1991
-1993), US Attorney, District of Vermont (1986-1990)

Larry Thompson – U.S. Deputy Attorney General (20012003) U.S. Attorney, Northern District of Georgia (1982-1986)

Seth Waxman – U.S. Solicitor General (1997-2001)

S U M M I T PA R T N E R S :
American Bar Association Criminal Justice Section, The American Conservative Union Foundation, The
Association of Prosecuting Attorneys, Be the Evidence International, The Brennan Center for Justice, Center
for American Progress, Charles Koch Foundation, The Coalition for Public Safety, JustLeadershipUSA, National
Alliance of Sentencing Advocates and Mitigation Specialists, National Association of Criminal Defense
Lawyers, National Association of Drug Court Professionals, National Association of Social Workers, National
Legal Aid & Defender Association, National Organization of Forensic Social Work, The Pew Charitable Trusts,
Prison Fellowship, R Street, Right on Crime, The Women’s Prison Association

www.aleph-institute.org | sentencing@aleph-institute.org
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